RFO Number PR9311945AZ for Supply & Install CCTV System
@ Maadi 11/11 & 55/17

Description Qty | Unit

Supply and_InstaII BOSCH or equal appro_ve_d brand CCTV system 1 | each
to Maadi 11/11, All the needed data is in the below SOW

Supply and Install BOSCH or equal approved brand CCTV system 1 | each

to Maadi 55/17, All the needed data is in the below SOW

Please submit your offer to cairocontracts@state.gov as per due date beside the RFQ
no. No offers will be accepted after the due date specified.



RESIDENTIAL SECURITY PROGRAM
SUPPLY & INSTALL CCTV SYSTEM TO
OVERSEAS BUILDING OPERATIONS (OBQO) 11/11 AND 55/17.

STATEMENT OF WORK
INSTALLATION DESCRIPTION AND SCOPE OF WORK

Date: January 31, 2021
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1 GENERAL REQUIREMENTS

1.1 General

Regional Security Office Cairo will facilitate the installation of a CCTV system at U.S. Embassy
Cairo Residential OBO 11/11 and 55/17. Per U.S. Department of State, Diplomatic Security
(DS) regulations, government-owned residential compounds must have a DS approved CCTV
system which provides a full control of the compound via the LGP assigned guards

The contract will be a firm fixed price contract. No additional sums will be payable on account of any
escalation in the cost of materials, equipment or labor, or because of the contractor's failure to properly
estimate or accurately predict the cost or difficulty of achieving the results required by this contract.
The contractor should carefully review this document including all attachments. If a requirement
is in one it is considered to be in all and shall be priced accordingly. Nor will the contract price be
adjusted on account of fluctuations in the currency exchange rates. Changes in the contract duration
and/or cost will be made only due to changes made by the Government in the work to be performed, or
by delays caused by the Government.

1.2 Summary of work

Supply and install An IP Closed Circuit Television (CCTV) systemto OBO 11/11 and 55/17
The installation shall include all the following and necessary materials depending on the Department of
State guidelines.
- Supplying and installing IP Cameras (IP67 or higher)
- Supplying and installing NVR Able to have enough capacity to record 14 days at 30 FPS
- Supplying all fiber optic/UTP wires needed for the installation.
- Supplying all the required needed materials pipes, Conduits and accessories. (all must be IMC
shielded waterproof)
- Supply and install proper lighting right beside the camera’s holders (if needed)
- The contractor will be responsible for maintaining the current system until the approved
commissioning and start-up of the new system (2 years).
- The contractor will be responsible for disassembling the old system and hand it over to the COR
after the new system is totally functioning
- This contract will include maintaining the new system during the warranty period 2 YEARS.
- The contractor will be responsible for supplying all the materials needed for the excavation
process (if needed).
- The system will be working 24/7 and MUST provide recording at least (14 days) prior the
actual date.

(NOTE) All Chinese brand materials are prohibited.

All Bosch US product or approved equal are approved. A certificate of origin shall be provided
as part of the materials delivery.
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The contractor shall develop shop drawings to include the conduit/raceway routing, wiring, boxes, ...
etc. The plan shall include the installation heights of all the included devices as part of the project.

All documents shall be submitted to the project COR prior to the commencement of work.
Consultation on this issue with the Compound’s engineering staff is a must. All conduits shall be
concealed within existing chases/building voids or embedded within the building walls. The contractor
shall patch/paint with same original color and repair any damaged surfaces to match conditions prior to
the commencement of work. When conduits are installed underground, the contractor shall tunnel
underneath walkways and shall repair disturbed surfaces to match existing conditions prior to the
commencement of work.

The contractor shall prepare a proposed wiring diagram as per the site visit with COR, FAC and
contractors prior to the commencement of work.

The contractor shall start the work within 30 calendar days from the date of issuance of the contract.
The contractor shall complete all the project within 90 calendar days from the starting day.

The system must utilize DS approved equipment and should provide best quality specially in dark and
low light situations. Guards working on the Compound must be able to control the system through
guard booth controls.

1.3  Contractor provided services
All construction and materials shall be in accordance with the U.S. and local codes and as
approved by the COR.
Work shall be governed by the latest edition of the International Building Code (IBC), and
National Electric Code (NEC). Work not in compliance with the IBC and NEC shall be deemed
unacceptable. Egyptian code is acceptable provided it is more stringent than the aforementioned
codes.

1.4 Submittals
1.4.1 The contractor shall submit as part of his bid, the following:
1. Preliminary construction schedule.
2. Technical data for all materials to be used.
3. Safety plan according to the SAFETY AND HEALTH REQUIREMENTS of the US
Army Corps of Engineers-EM 385-1-1 which will be reviewed by the POSHO office.

1.4.2 After contract award the contractor shall submit the following.
1. A Construction schedule by working days on each job.
2. Copy form IDs for security clearance.

1.5  Alteration and coordination
Work under this contract involves the coordination of different activities during the entire
project, including the preparation of drawings, diagrams and schedules from
commencement to completion (and warranty periods).
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1.6

1.7
171

1.7.2

1.7.3

1.7.4

1.8
1.8.1

Alterations and amendments: where applicable, requirements of contract documents apply
to alteration and amendment works in same manner as for the work under this contract.

Grades, lines and levels

Where new work is to connect to existing work, dimensions and elevations of existing
work must be verified. Any discrepancy between drawings and/or specifications and
existing conditions shall be referred to the COR for adjustment before work affected has
been performed. In the event of the contractor’s failure to give such notice, he will be
held responsible for results of any discrepancies and costs of rectifying them. The
submission of the bid will be conclusive evidence that the bidder has complied with all
conditions related to the character, quality and quantity of work requirements to be
performed. No claims for additional time or compensation due to variations between
existing and conditions encountered during construction will be honored.

Construction work procedure

Where new work under this project disturbs existing work, the affected surfaces shall be
repaired or refinished to match the existing and left in as good condition as existed before
the commencement of the work. Materials and workmanship used in such repair work,
unless otherwise indicated or specified, shall conform in type, quality and appearance to
the original existing construction.

The contractor shall be subject to and shall at all times conform to the Contracting Office
Representative's (COR) requirements for the protection of the Complex, plants,
equipment, and materials. Welding, burning, and cutting operations in existing areas are
prohibited unless otherwise approved in advance by the COR.

Field supervision: At all times, during any performance of the work conducted by the
contractor, the contractor shall have English speaking technically qualified representative
on site. The COR shall have the right to determine whether the proposed representative
has sufficient technical and lingual capabilities, and the contractor shall immediately
replace any individual not acceptable to the COR at no change in contract price.

Trash and building materials removed under this contract shall be removed from site on a
daily basis. After completion of all work, the contractor shall remove all remaining
materials and any equipment that does not belong to the United States Government
(USG), leaving the site neat and clean with all functions operating.

Special project procedures

All work shall be performed from 8:00 a.m. to 4:30 p.m., Sunday through Thursday
except for the Egyptian and American holidays (will be identified by the COR), which are
considered non-working days. Other hours may be approved by the COR with at least 24
hours advance written request.
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1.8.2

1.8.3

1.8.4

1.85

1.

1.9

Storage, loading, unloading, and trash removal shall be inside the premises of the buildings
and not on the street or outside the property. Violation of this condition and results of

this violation will be the complete responsibility of the contractor.

Existing Conditions

Before beginning site work, investigate and verify the existence and location of mechanical and
electrical systems, underground utilities and other construction affecting the Work.

Acceptance of Conditions: Examine substrates, areas, and conditions, verify compatibility with
and suitability of substrates, including compatibility with existing finishes or primers. Proceed
with installation only after unsatisfactory conditions have been corrected. Proceeding with the
Work indicates acceptance of surfaces and conditions.

The submission of the bid will be conclusive evidence that the bidder has complied with all
conditions related to the character, quality and quantity of work requirements to be performed.
No claims for additional time or compensation due to variations between existing and
conditions encountered during construction will be honored. Failure of the contractor to
thoroughly inspect and identify defects, if any, shall not release him from the responsibility to
guarantee the whole works (existing to remain, and new works) for the period specified in the
contract terms.

Protection of installed construction
Provide final protection and maintain conditions that ensure installed work is without damage
or deterioration at time of substantial completion.

Correction of the work

Repair or remove and replace defective construction. Restore damaged substrates and finishes.
Repairing includes replacing defective parts, refinishing damaged surfaces, touching up with
matching materials, and properly adjusting operating equipment.

Restore permanent facilities used during construction to their specified condition.

Remove and replace damaged surfaces that are exposed to view if surfaces cannot be repaired
without visible evidence of repair.

Remove and replace chipped, scratched, and broken glass or reflective surfaces.

Construction Schedule

The contractor shall submit detailed schedule on Gantt chart showing each activity along
with its duration, predecessors, and successors. A computerized schedule is preferred;
however, a scaled bar chart may be acceptable.
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1.10 Security Procedures

1.10.1 All approved contractor personnel shall be subject to all the security procedures required
for clearance of personnel working inside U.S. Embassy residential compounds. These
requirements shall include:

1. Submission of valid fingerprints, addressed to the US Embassy and copy of the
Egyptian ID, two weeks prior to the required date to access the site.

2. Access for trucks shall be granted on 48 hours (two working days) advance notice
showing: 1) Drivers name 2) Copy of driver’s ID 3) Truck description and plate
number, and 4) Date and time access required.

3. Access for daily labors can be given for three days, with a 48-hour advance notice showing
the name of the persons, ID #, date and place of issue, and a copy of the ID. Labors for
three days access will be given that for one time only.

4. All contractor personnel shall be subject to a daily check (in and out) by the
government guard personnel.

5. Present a valid original government issued ID card at time of entry (national ID,
Passport. Driving license)

1.10.2 Long-term access escorted contractors: Long-term access for Egyptian citizens is permissible,
and requires a copy of the applicant’s Egyptian identification, individual’s fingerprints and
interview with FSNI. Individuals granted temporary access must be escorted while on the
Compound, with a maximum ratio of one badged escort to five individuals (1:5), three weeks
prior to the required date to access the site.

1.10.3 Long-term access, unescorted contractors: Long-term unescorted access for Egyptian citizens is
permissible, and requires a copy of the applicant’s Egyptian identification, the individual’s
fingerprints, copies of birth and military certificates, the submission of the Access Application,
and interview with FSNI, two months prior to the required date to access the site (until RSO
receives the results of the name checks). Individuals granted this long-term access are not
required to be escorted while on the Compound a badge will be issued for them.

1.10.4 Failure of the contractor to fulfill any security requirement in a timely manner shall not be
constructed as a base for any time and money extension.
Delay or suspension of work due to the US government security regulations or
requirements shall not be a base for claims.

1.11 Safety regulations
1.11.1 All of the contractor personal shall be subject to comply with the safety procedures

implemented by the SAFETY AND HEALTH REQUIREMENTS of the US Army Corps
of Engineers - EM 385-1-1
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Please check the link below :
http://www.usace.army.mil/SafetyandOccupationalHealth/SafetyandHe
althRequirementsManual.aspx

And

http://www.publications.usace.army.mil/Portals/76/Publications/EngineerManuals/EM 385
-1-1 2008Sep Consolidated 2011Aug.pdf

1.12 Warranty and Maintenance

1.12.1 The contractor shall be subject to maintain all the project devices and components
for 12 months starting from the operating day as a part of the contract.

11.12.2 RSO Residential Security Team May ask to add a separated maintenance contract by the
end of the 12-month warranty and maintenance from the date of operating.

11.12.3 The contractor shall have the privilege to sign the separated maintenance contract in case
residential security office is satisfied with his commitment during the 12-month
warranty and maintenance.

1.13 Figures and Layouts

1.13.1 All the measurement needed, will be taken on the side visit’s day.

1.13.2 The Layouts can be amended after the site visit that will take place for the interested
contractors.

1.13.3 The actual location of the cameras will be determined after the site visit with the interested
contractors.

1.13.4 Layouts for each OBO will be given only to the awarded contractor.

2.0 EXECUTION WORK

The extent of the electric work shall include all the rough-in and the finished electric work for
the CCTV site work network as detailed below:

2.1  General
1. Do not scale from the layout drawings, work according to architectural drawings unless
otherwise indicated .

2. All equipment layouts are provisional. Final layouts are to be determined by the contractor
after coordination with other trades .

3. The contractor shall coordinate all works with other trades and services and incorporate all
their exact and final requirements .
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4. In the absence of any indication on the drawings or in the specifications, the installations are
to be in accordance with NEC 70.

5. Equipment shall be rated for continuous operation in 50 C ambient temperature outdoors,
unless otherwise noted.

2.2 Products
All materials will be supplied and installed by the contractor except the Government
furnished materials will be only installed items. Refer to Appendix to identify the needed
equipment and devices.

2.3  Execution
1. The work will be performed according to approved shop drawings. Any changes due to field
condition are to be discussed with the project COR.

2. A 1/4 énylon or polypropylene pulling rope shall be pulled in each unused or spare conduit.
3. All conduit shall be IMC conduit for outdoor exposed installation.
4. All conduit embedded underground shall be rigid PVC conduit schedule 40.

5. Provide concrete duct bank for all conduit crossing driveway. The conduits shall be buried at
least 45cm below finish grade.

6. Field-made bends and offsets shall be made with an approved conduit bender or a special
fitting can be used. Crushed or deformed raceways shall not be installed.

7. Conduits shall be securely and rigidly fastened in place at intervals of not more than 2 meters
and within 300 mm of boxes, cabinets, and fittings with approved wall brackets, conduit clamps,
conduit hangers or ceiling trapeze.

8. Conduits shall be fastened to boxes and cabinets with connectors, locknuts and bushings.
9. Exposed raceways shall be installed parallel or perpendicular to walls or structural members.

10. Communication raceways shall not contain more than two 90-degree bends or the equivalent
in any one run.

11. A conduit-coupling fitting, threaded on the inside, shall be installed flush with the finish
floor.

12. All DATA cables run less than 90 total length shall be CAT 6 unless otherwise indicated.
14. Provide expansion connector for every expansion joint in the building.
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Appendix 1 - Devices and components specifications:

CCTV project 11/11 Devices and components

S/N | Quantity Name Description Comment
NVR - 16 channels up to 8 mega Bosch, or equal
1 1 pixels supported. approved brand.
- Supports 16 POE channels.
- Supports at least 2 hard
disks up to 8 tera or more
to be able to record 14
days.
16 IP camera - 2 Megapixel (1920x1080). | Bosch, or equal
2 - 2.8—12 mm lens automatic | approved brand.
varifocal. All Cameras must have
- 30 fps (H.265) automatic adjustments
- Motion detectors. for the changes in light
- IP 67 metal housing is a levels
MUST.
- POEisa MUST. Must provide color view
- AVFisa MUST. in 0 lux
- Built-in infrared LEDs up
to 60m in darkness. With
IR 0.0Ix
Cables Fiber optics Multi cores and UTP CAT | Sample of the items must
3 6 A cables be delivered with the
technical offer.
CondUIts_ and IMC conduits for exposed installations Sampl_e of the !tems must
4 accessories. and NEMA 3R for outdoor be delivered with the
installations. technical offer.
Connectors and Sample of the items must
4 switches be delivered with the
technical offer.
Rack mount cabinet -Standard metal cabinet. A sample of the items
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5 -With AC fans for cooling. must be delivered with
-Front glass door with lock. the technical offer.
-Rotatable wheels and fixed
Stands.
6 Outdoor rack mount -IP55 is a must
- With AC fans for cooling
7 1 UPS Able to operate CCTV system and BOSCH or equal
ENS system up to 15 mins approved brand.
8 Switches CISCO or approved
equal brand
9 1 Screen 32 inch, HDMI 4K Samsung or equal
CCTV project_55/17 Devices and components
S/N | Quantity Name Description Comment
1 NVR - 16 channels up to 8 mega Bosch, or equal
1 pixels supported. approved brand.
- Supports 16 POE channels.
- Supports at least 2 hard
disks up to 8 tera or more
to be able to record 14
days.
16 IP camera - 2 Megapixel (1920x1080). | Bosch, or equal
2 - 2.8—12 mm lens automatic | approved brand.
varifocal. All Cameras must have
- 30 fps (H.265) automatic adjustments
- Motion detectors. for the changes in light
- IP 67 metal housing is a levels
MUST.
- POEisa MUST. Must provide color view
- AFVisaMUST. in 0 lux
- Built-in infrared LEDs up
to 60m in darkness. With
IR 0.0Ix
Cables Fiber optics Multi cores and UTP CAT | Sample of the items must
3 6 A cables be delivered with the
technical offer.
Conduits and accessories | \mc conduits for exposed installations Sampl_e of the _items must
4 and NEMA 3R for outdoor be delivered with the
installations. technical offer.
Connectors and Sample of the items must
4 switches be delivered with the

technical offer.
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Rack mount cabinet -Standard metal cabinet. A sample of the items

5 -With AC fans for cooling. must be delivered with
-Front glass door with lock. the technical offer.
-Rotatable wheels and fixed
stands.

6 1 UPS Able to operate CCTV system and BOSCH or equal
ENS system up to 15 mins approved brand.

7 Switches CISCO or approved

equal brand

8 Screen 32 inch, HDMI 4K Samsung or equal

9 Outdoor rack mount -IP55 is a must
- With AC fans for cooling
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